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A Letter from the Board

Founded in 1909, and sitting on the outskirts of lower Montgomery County, the Hospital has a rich history of
providing treatment services in a welcoming, serene campus environment. As one of the first hospitals in the
country specializing in the treatment of alcoholism, and later, drug addiction, Eagleville Hospital now treats
more than 4,300 persons each year who seek a safe haven for sobriety and recovery. Through a renewed rela-
tionship with Montgomery County Office of Behavioral Health and with the support of the Office of Mental
Health and Substance Abuse Services we continue our efforts in developing as a Co-Occurring Center of Ex-
cellence. Our plans call for further expansion of co-occurring treatment services on our campus. Our staff is
involved in efforts by the Pennsylvania Drug and Alcohol Coalition, and both the Delaware County and Mont-
gomery County Integrated Dual Diagnosis Work Groups to improve the quality of care for individuals with co-
occurring disorders in the southeastern region of Pennsylvania.

We continue to invest in our physical plant, staffing resources, and the quality of our programming to ensure our
ability to serve the individuals requiring our care. Alfred Salvitti, our new Chief Financial Officer, leads the effort
to assure that we achieve financial efficiency and stability. We were one of the first behavioral health treatment
providers in Pennsylvania to implement an Electronic Medical Record (EMR). We are pleased that we are
embarking on implementation of a second generation EMR. Our new system will allow for a paperless record
including E-prescribing.

We revised our treatment planning process to be more patient centered, consistent with the movement toward
a Recovery Oriented System of Care. We met our goal of expanding our Psychiatric Services through the addi-
tion of 3 new psychiatrists. Dr. Gary Saget, our Medical Director of Detoxification Services continues as the
Eagleville Hospital supervisor for participants in the Physician Assistant Program at Drexel University.

In spite of difficult economic times, we preserve our capability to offer a full range of hospital and non-hospital
level treatment programs for individuals with complex substance use, mental health and medical problems. An
unfortunate result of these difficult times is seen through the significant number of individuals seeking our care.
We have experienced increased occupancy in our programs and at times, lengthy waiting lists.

There are many supporters who should be recognized for the continued success of Eagleville. On behalf of our
Board of Directors, | want to thank all friends of Eagleville - those who serve on our Board, our staff, agencies in
our local community, and those who support the Hospital through referral from outlying counties. With your con-
tinued support, the coming year will bring new opportunities to continue our tradition of excellence and provision
of high quality care.

Susan E. McNamara David W. Menard Maureen King Pollock
Chairwoman Chairman CEO
Eagleville Hospital Eagleville Foundation Eagleville Foundation
Board of Directors Board of Directors And

Eagleville Hospital




About Eagleville

About Eagleville Hospital Programs
Eagleville has been treating individuals with sub- Designed to meet the full spectrL
stance use disorders since 1966, offering programs Eaglevilleds hospital programs i n

that range from intensive hospital level through non -  occurring mental health and physical health disorders
hospital residential. With 308 licensed beds, Eagle- and geriatric psychiatry.

ville serves as a regional resource for education,
training and research related to substance use, ce
occurring disorders and other behavioral health
problems.

Eaglevillebds geriatric psychiatry
cure, caring setting for the elderly suffering from depres-
sion, anxiety and memory loss.

- . . . Residential Treatment
Originally a sanatorium for people with tuberculosis

who lacked the financial means to obtain services These programs allow us to treat people who require spe-
elsewhere, Eagleville has been committed for over cialized detoxification, and those suffering from serious
100 years to restoring health and hope to patients medical and mental health problems in addition to their
and their families. We strive to serve every patient substance use disorders.

with excellence and compassion, maintain the high-

: . ) . Patients who do not require hospital level care are treated
est level of integrity, and exemplify sound fiscal re-

in one of E ahgdpiglvprograms.éTeesenire n

SERIELLLE clude a detoxification unit, a short -term program, a wom-
enods uni t , a specialized uni t f or
. criminal justice system and a co-occurring disorders pro-
Treatment Philosophy gram J y 9 P

Our goal at Eagleville is to provide the foundation

L Training Programs
for successful recovery, giving each person the tools

necessary to be a productive member of his or her Eagleville Hospital is widely recognized for its Profes-
community. Treatment is tailored to each individu- sional Education Training Programs, conducted at the on

al 6s needs. Careful at t e n-siiebaspital SonfgréngeeCantet. Besigneéddor diréciars| o p -
ment of a person centered ongoing plan for recovery, in the substance use and mental health fields, many of

and participation in mutual support groups is the sessions fulfill regulatory mandates.

SOy MRS, Topics offered in 2010 include: Co-Occurring Training

Series, Managing Character Defenses from a Recovery
and Trauma Informed Perspective, Applications of Cog-

Admissions nitive -Behavioral Group Therapy, Motivational Inter-
Admi ssion to Eagl evil | e Hwewipg, Owerviénsof BarsonglityaDisdrdess, Ethich for
programs is voluntary. Admission to the Geriatric Behavioral Health, and Psychopharmacology.

Psychiatry can be either voluntary or involuntary.

All prospective patients undergo a complete medical
evaluation to assure that they receive the most ap-
propriate and effective care. Eagleville accepts reim-
bursement from private
insurances, Blue Cross,
Medicare, Medicaid, man-
aged care organizations
and other contractors.
People are admitted with-
out regard to race, color,
national origin, gender,
religion, age, marital sta-
tus, sexual orientation or
ability to pay.

The Eagleville Conference Center is available for outside
use by community and professional groups. Call (610}
539-6000 or visit www.eaglevillehospital.org for more
information.




2010 Financials

Balance Sheet Statement of Revenues & Expenditures
Year Ended June 30 Year Ended June 30
Assets 2010 2009 Revenues 2010 2009
Cash and Hospital
Temporary Investments $3,365,000 $3,235,000 Operations (Net) $28,504,000 $27,404,000
Patient/Other Investment Income 433,000 196,000
Accounts Receivable 3,685,000 3,431,000

Unrestricted
Prepaid Expense Contributions 0 16,000
& Other 314,000 266,000

Total Revenues $28,937,000 $27,616,000
Total Current Assets 7,364,000 6,932,000
Other Assets 18,846,000 17,541,000

Expenditures 2010 2009
Property, Plant,
Equipment (Net) 6,049,000 6,274,000

Salaries, Supplies
Total Assets $32,259,000 $30,747,000 & Expenses $21,195,000 $20,430,000

Employee Health &

Welfare 3,132,000 3,260,000
Liabilities 2010 2009

Depreciation
Accounts Payable & Amortization 842,000 1,021,000
& Accrued Expenses $2,041,000 $2,181,000

Provision for Bad
Other 419,000 552,000 Debts 673,000 457,000
Total Current Reserve For Capital
Liabilities 2,460,000 3,780,000 Addition and

Programs 3,095,000 2,448,000
Wor kersdé Compensation
Trust 0 1,017,000 Total

Expenditures $28,937,000 $27,616,000

Net Assets 29,799,000 27,888,000

Total Liabilities
& Net Assets $32,259,000 $30,747,000

Fiscal Year Service Statistics

FY2010 FY2009
Number of
Beds 308 308
Admissions 4,008 4,367

Patient Days 82,703 77,940
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